LEXINGTON CITY SCHOOLS
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R.I.S.E
(Rigorous, Innovativéschools for Everyone)



MISSION STATEMENT

The Lexington City Schools will meet
the educational needs of all students
through its programs, services, and
facilities within a safe environment.

1 We will provide resources to
stimulate intellectualcuriosity,
promote achievement, and
develop personalgrowth.

1 We will prepare students to
function as lifelong learners iran
ever- changing society.

1 We will encouragdhe
involvement of all educators,
families, and community
members in the or going
process of schoolmprovement.




VISION STATEMENT

Lexington City Schools will provide a rigorous,
Innovative, learning experience for every
student, everyday, in every classroom in an
effort to allow students the opportunity to
maximize their individual potential in
preparation for college and career readiness In
the 21stcentury.
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Message from the Superintendent

In Lexington City Schosl, we ar e oORallying the Vi I'II
excellence and develop cultures of high expectations and a belief and set of values that
lead us to do what is best for ALL students and staff. This culture will exude leadership thg
exhibitsthest r engt h, courage, and skill set t
beliefs in our vision; so much so, that stakeholders do whatever it takes to support that O’
vision.

We have to be BOLD enough to think outside of the box and create learning celuor staff and students that
provide opportunities and experiences that assist our schools in preparing our students to be competitive as they leave
our doors for the world of work or higher educatiorOur students wilbe college and career ready and will be able to
compete with any student in the country for employment and/or acceptance into the most prestigious universities of our
studentsd® choosing.

We are beginning the journey in the OHived by tal king
in our schools and what skills they believe our children need to develop as they become productive citizengjaifo
this understanding, we have surveyed parents and student

Boards. We are building a supportive network of stakeholder groups with our fditsed aganizations and businesses
in the area to ensure that our families know and understand the resources and supports that are available to them.
We cannot move forward in this journey without the help of bocommunity.

Our rise to excellence will be challenging, but rewarding, and we will stop at nothmgnsure that the students
of Lexington City Schools receive the opportunities they need and deserve. Join us@prepare students who will
be leaders, collaborators, problem solvers, critical and innovative thinkers, and global citizens.

Dr. Anitra D. Wells



Our CoreValues:

O Equity

O Diversity

O Innovation

OFamily & Community
O Collaboration

O Excellence
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Strategic FocusAreas:

ImprovingAcademic Outcomedgor All
Students

Increasing Student andstakeholder
Involvement

IncreasingEmployeeEffectiveness &
Growinga StrongWorkforce

Allocating Resources Equitabbnd
Strategically




Overall District Proficiency Rate 47.1%

Where we are- Reading Grades 3 8: 45.9%
Baseline Data Math Grades 38 8: 45.9%

2017-2018 _
Science Grades 5 & 8: 58.0%
Math 90 12: 45.1%
Biology: 46.5%

Overall District
Proficiency English II: 41.6%
Compared to other

NC Districts ACT: 44.8%
95 of 115 (2017- ACT WorkKeys: 33.3%
2018) Graduation Rate: 89.7%

AP Pass Rate: 38.0%




Where we are goingS

Assessment 2021 - 2022 -

/Grade 2022 2023

Overall 50.1 53.1 56.1 59.1 62.1 65.1
Reading 48.9 51.9 54.9 57.9 60.9 63.9
Grades 3-8

Math 48.9 51.9 54.9 57.9 60.9 63.9
Grades 30 8

Science 61.0 63.0 66.0 69.0 72.0 75.0
Grades 5 & 8

Math Grades 48.1 51.1 54.1 57.1 60.1 63.1
9-12

Biology 49.5 52.1 55.1 58.1 61.1 66.1
English I 44.6 47.6 50.6 53.6 56.6 59.6



Assessment 2018 - 2019-

/Grade 2019 2020
ACT 46.0% 48.0% 50.0% 52.0% 54.0% 56.0%

ACT WorkKeys 38.3%  43.3% 48.3% 53.3% 58.3% 63.3%

Graduation Rate 90.0% 91.0% 92.0% 93.0% 94.0% 95.0%

AP Pass Rate 39.0% 40.0%  42.0% 44.0% 46.0% 50.0%
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How will we get there? ¥

Preparing students for life after high school is the sole purpose of why
we exist. As we design and deliver a high qualitylR curriculum that

Is aligned throughout the district, our goal is to ensure that we are
engaging students through personalized learning that maximizes
iIndividual student potential.

Strategies:

O

OO0OO0O

O O

Student goal setting (based omrojections)
Student ledconferences

Increase collaborativeopportunities
Providingculturally relevantactivities/material

Supporting teachers in understanding standards, developing engaging lessons,
supporting small group instruction, and modeling dé¢ssons

Improvethe quality of servicedor students withdisabilities

Rigorous course offerings at mdle and high school while ensuring that students
have the supports and tutorial opportunities to beuccessful

Providemultiple pathwaysthat ensure college and careereadiness




Focus Area #2.

Increasing Student and StakeholdelEngagement

We understand that it takes a village to make our school system a
successs.We have i nitiated opportuniti
of our system as we prepare responsible citizens who will eventually
become leaders in oucommunity.

Strateqgies:

OReduce disciplinary infractions and the resulting loss of instructional time
through the development of a system wide Code of Conduct that
ensures student and parent awareness.

OlImplementation of threeSuperintendentAdvisory Boards: Studenfleacher,and
Parent/Community/Business

OLeader in Me Initiative

O Conduct yearly student and stakeholder surveys
OConduct yearly LCS Community Fair

O Conduct Studem_ed conferences at all levels
OBuild school and community partnerships

O Support safe,secured, and discipline learning
environments




) Focus Area #3: &
Increasing Employee Effectiveness

Lexington City Schools will build employee capacity to better support the
ultimate goal of improvingstudent outcomes. We will recruit andetain
highly qualified staff and provide appropriate resources, ongoing support
and relevant professional development to reach our goals.

Strateqgies:
OBuild an Opportunity Culture to support teachers in providing high
guality instruction to all students

OProvide teachers with multiple opportunities to build capacity related to
improving student outcomes in their respective areas of responsibility

Olncrease effectiveness in: (1) the recruitment and encouragement of
students totake advanced classes; and2) guidance & counselingrocesses
(scheduling, advisementetc.)

Olncrease staff engagement and attendance
O Empower staff to be involved in the decision making process







